The Value of Design

The numbers are simple:
Design

£1

Profit

£4

Every £1 spent on design can give you over £20 in increased revenue and £4 in increased profit. And if
you want to sell to new markets, that £1 can turn into £5 in increased exports.
Within the next five years, British government predicts that over 50% of all new jobs will come from small
businesses. UK businesses spend £33 billion on design every year.
[Source: The Design Council]

Where is your business when it comes to design?
There is a positive link between higher earnings, placing a greater emphasis on design methods in the
early stages of development and giving design a more strategic positi
business strategy.

Where are you on the Design Ladder?
The Design Ladder illustrates the variation in
Which step is your business on?

Design is not
applied
systematically

Design is used as
finish, form-giving
or styling in new
products/services

Read more about the Design Ladder overleaf 

Design is an
integrated
element in
development
processes

Design is a key
strategic element
in our business
model

[The Design Ladder concept and detail was developed by
the Danish Design Centre and is used here under the
Creative Commons Attribution licence (CC BY)]

The Design Ladder consists of four steps:
STEP 1: NON-DESIGN
Design is an invisible part of, e.g., product development and the task is not handled by trained designers.
The solution is driven by the involved par
perspective plays little or no role in the process.

STEP 2: DESIGN AS FORM-GIVING
Design is viewed exclusively as the final form-giving stage, whether in relation to product development or
grap
professional designers but is typically handled by people with other professional backgrounds.

STEP 3 DESIGN AS PROCESS
Design is not a result but an approach that is integrated at an early stage in the development process. The
solution is driven by the problem and the users and requires the involvement of a wide variety of skills
and capacities, for example, process technicians, materials technicians, marketing experts and
administrative staff.

STEP 4: DESIGN AS STRATEGY
ness visions and
its desired business areas and future role in the value chain.

Design is good for business
Companies that work systematically with design have higher earnings and bigger exports than companies
that do not use design. That is the main concl
was carried out in 2003.
The economic effects are more pronounced in companies where design is firmly rooted in both internal
position on the Design Ladder, a higher
placement on the Design Ladder is associated with a positive effect on gross earnings and a clear positive
effect on exports.
[The Design Ladder concept and detail was developed by the Danish Design Centre and is used here under the Creative Commons Attribution licence (CC BY)]

What should you do next?
If you are at step number 4 on the design ladder great, design is fully embedded in your
business and we can help you develop that process still further.
If you are somewhere between 1 and 3
then we can help
you clarify and develop the role of design in your business and add real value to your
bottom line.

Call us on 01723 336322 or email: ladder@makersmith.works

